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Executive Summary
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Executive 
summary

The electronic prior 
authorization (ePA) 
is a fully electronic 
solution that 
streamlines the PA 
process

Prescribers access the 
CoverMyMeds portal or 
their EHR to easily 
initiate, request and 
receive determinations 
via ePA

ePA supports 
both PA requests 
alongside 
formulary and 
quantity limit 
exceptions

The ePA solution eases 
the ePA process, provides 
timely determinations, 
and avoids delays due to 
unnecessary outreach 
and incomplete 
information
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ePA overview
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ePA overview: ePA streamlines PA process, 
providing timely determinations

Non-electronic prior authorization relies on fax-based communication 
and manual review, resulting in turn around time of hours-days

Electronic prior authorization enables automated processing, 
resulting in turnaround time of minutes-hours

Prescriber requests 

PBM to fax PA

question set

Prescriber receives 

PA question set to 

complete via fax

Prescriber completes 

PA question set

Prescriber faxes 

PA question set 

answers back to PBM

PBM reviews 

PA question set answers, 

communicates decision or 

returns to prescriber for 

corrections or to acquire 

additional information

Prescriber requests 

PA question set via their EHR 

or online ePA portal

Prescriber completes 

PA question set, submits via their 

EHR or online PA portal

PBM auto-scores, 

communicates decision via their EHR 

or online ePA portal
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Two key stages of ePA process: 
retrieve question set and render determination

Provider
requests Qset

CVS Caremark 
returns Qset to 
provider

Provider sends
Qset answers

CVS Caremark 
reaches
determination,
completes case

Loop 1

Provider requests Question Set,

CVS Caremark returns to provider 

Loop 2

Provider returns Question Set answers, 

CVS Caremark reaches determination
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ePA process flow
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High-level prescriber summary

Prescribers use ePA for both PAs and exceptions

Prescribers use ePA for both PAs and exceptions

ePA PROCESS FLOW

Prescriber 
receives 
question set and 
submits to 
prescriber/plan

Caremark 
retrieves and 
returns the 
question set 
to the 
prescriber

Prescriber 
submits 
request to 
CVS 
Caremark to 
obtain 
appropriate 
clinical 
question set

Prescriber 
inputs key 
patient, drug, 
and plan 
information 
regarding the 
request

After logging 
into CMM, 
provider 
selects 
appropriate 
health plan 
request form 
to initiate ePA

Access 
form via 
CoverMyMeds

Provide key 
data for 
request

Request 
Question Set

Return 
Question Set

Submit 
Question Set Caremark 

renders 
determination
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Log into CMM portal

Prescriber proceeds 
to covermymeds.com 
and logs in using 
credentials.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Click on ‘new request’

Upon logging in,
the prescriber’s 
dashboard will 
appear that shows 
all active ePA 
requests. 

To start a new 
request, the 
prescriber can click 
on the ‘New 
Request’ button on 
the upper left corner.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Select drug

This slide contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical manufacturers not affiliated with CVS Health.

To start the new 
request, proceed to 
select the drug by 
typing its name in 
the ‘Medication’ 
field. Different 
dosages will appear 
for each listed drug. 

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Select patient insurance

This slide contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical manufacturers not affiliated with CVS Health.

Select correct form 
based by entering 
patient’s insurance 
state and their plan. 
Then click ‘Start 
Request.’ 

This ensures correct 
member will be 
selected and routed 
to the correct PBM.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Review medication information

This slide contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical manufacturers not affiliated with CVS Health.

After starting the 
request, the 
prescriber will see 
medication 
information based 
on their selection.

Medication 
description, 
indications, and 
uses are provided 
prior to launching 
your ePA initiation 
request.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Input patient information and ‘Check Eligibility’

After scrolling down, 
the prescriber enters 
all required patient 
information. 

Then, she clicks on 
‘Check Eligibility’ 
button to select the 
correct member.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Verify member and plan info

Upon clicking on the 
‘Check Eligibility’ 
button, the member 
information will 
appear. The 
prescriber will then 
verify the correct 
member, and then 
click ‘select’.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Enter drug quantity, days supply and Dx

This slide contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical manufacturers not affiliated with CVS Health.

After scrolling down 
further, the 
prescriber enters 
relevant drug 
information, 
including quantity, 
days supply, and 
any pertinent 
diagnosis 
information the 
patient might have.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Input prescriber information and send to plan

Prescriber enters 
all information, 
including NPI, 
address, phone, 
and fax numbers. 

Then, once all 
required information 
is populated, the 
prescriber can send 
ePA request to CVS 
Caremark.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

Upon entering all required 

fields across patient, 

medication, and prescriber 

sections, the prescriber can 

click ‘send to plan’ to 

initiate ePA.

ePA PROCESS FLOW
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Caremark returns question set

This slide contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical manufacturers not affiliated with CVS Health.

B

After submitting ePA, 
CVS Caremark uses 
patient, plan, and 
drug information to 
identify and return 
the question set to 
the prescriber. 

Once in the 
CMM dashboard, 
click ‘Open’ to 
access the request.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Answer and submit the question set

The prescriber can 
provide all relevant 
clinical information 
to help CVS 
Caremark render a 
determination. 

Upon answering the 
question set, the 
prescriber clicks 
‘send to plan’ button.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Decision rendered and accessible in CMM

This slide contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical manufacturers not affiliated with CVS Health.

CVS Caremark’s 
rendered decision 
appears 
in CMM. 

The prescriber can 
access the decision 
from their dashboard. 

CVS Caremark will 
also send a fax 
notification to 
both patient 
and prescriber.

Access Form 
in CMM

Request 
Qset

Submit 
Qset

Input 
Key Data

Return 
Qset

CVS Caremark 
Renders Decision1 2 3 4 5 6

ePA PROCESS FLOW
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Additional scenarios
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PA not needed – member already has access

ePA logic evaluates 
whether PA is 
needed and then will 
inform prescriber if 
no PA is needed.

ePA PROCESS FLOW
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Acknowledgment when PA request is submitted

Upon submitting 
a request to the 
payer/PBM, 
an acknowledgement 
of receipt will appear 
for the prescriber.

ePA PROCESS FLOW
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ePA recap
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ePA improves provider 
and patient experience

48650

Non-Electronic Prior Authorization (PA)

Prescriber can communicate with the PBM electronically

Requests are processed automatically yielding responses within 
minutes/hours

ePA solution can render near real-time decisions for certain 
approval scenarios

Requires prescriber to submit all necessary information for a 
decision prior to submission

Formulary/quantity (post) limit exceptions are ePA enabled

• Tier exceptions not ePA compatible

Electronic Prior Authorization (ePA)

Prescribers 
recognize the 

benefits of ePA 
and adoption is 

growing

Prescriber must communicate with the PBM by fax or phone

Requests are reviewed manually and decisions can take 
several days

Frequently, the prescriber must provide additional 
information before a decision can be reached

• Often requires multiple phone calls and/or faxes to the prescriber 

• Often results in delays in receiving a decision


